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LET TER FROM THE GOVERNOR

Commonwealth of Pennsylvania
Office of the Governor
Harrisburg

the governor

Dear Fellow Pennsylvanians:
As your new governor, it gives me great pleasure to present Pennsylvania’s plan
for helping our citizens connect to healthy outdoor recreation.
As a lifelong resident, I have always marveled at Pennsylvania’s natural beauty
and its seemingly endless opportunities to enjoy the outdoors. Like many of you,
I enjoy spending time hiking and enjoying the outdoors in the commonwealth’s
state parks and forests and plan to make time for those activities during my time
as governor.
Outdoor activity can be a prescription for wellness and help our citizens combat
chronic diseases and illnesses. Our local parks and programs can build solid
communities and provide children opportunities to connect with nature. Trails,
rivers and parks can create vibrant cities and towns and contribute to economic
prosperity. And, as we create these spaces to recreate, we are also working to
protect our natural resources for future generations.
This plan is an outdoor recreation blueprint for all citizens, from our urban and
suburban dwellers enjoying neighborhood parks, bike lanes and riverfront trails,
to our more rural residents who frequently explore our vast state and federally
protected lands. More than 10,000 of these citizens gave feedback on what is
important to them, and the plan is reflective and inclusive of those thoughts
and ideas.
It will now be up to our community and state leaders and recreation providers
to act upon the recommendations and actions set forth in the following pages.
I wish them much luck and success in implementing Pennsylvania’s Outdoor
Recreation Plan.

TOM WOLF
Governor

PA O U T D O O R R E C P L A N .C O M
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EXECUTIVE SUMMARY
Pennsylvania’s outdoor recreation opportunities are as diverse as its people and places.
Four seasons, mountains, rivers, lakes and millions of acres of forests and fields serve
as the settings for just about every recreational pursuit. • Pennsylvania’s recreation
professionals use the Statewide Comprehensive Outdoor Recreation Plan to help
capitalize on the natural assets and deliver facilities and programs that make it easy for
people to play outdoors. As demographics, trends and interests change, a new plan every
five years identifies outdoor recreation strategies that help to address societal needs.

P

ennsylvania’s outdoor recreation
plan helps to guide strategy for local
governments, state government and
other outdoor recreation providers.
Priorities, recommendations and action
items delineate a course of action for

five years and help to determine where best to make
investments in recreation.

FINDINGS
This comprehensive analysis showed that Pennsylvanians’ favorite outdoor recreation pursuits haven’t
changed much over the last five years, when research
for the last plan was conducted. Walking is still the
most popular activity, which mirrors national outdoor
recreation preferences. About half the population
participates in outdoor recreation one or more times a

The 2014 plan is the culmination of research, public

week, and Pennsylvanians use their local parks more

input and advice from a group of professional

frequently than any other facility.

recreation leaders serving on a technical advisory
committee. For about 18 months, the committee met
to discuss themes, research and public feedback.
More than 10,000 people participated in one of three
surveys or commented on the draft plan. This input
from citizens and recreation providers far exceeded
that received from any of the previous outdoor
recreation plans written over the last 50 years.

Maintenance of existing park and recreation areas
continues to be the top concern and priority for both
citizens and recreation providers, even more so than in
2009. Citizens still place high importance on protecting
open space and wildlife habitat; providers of recreation
services feel a greater obligation to providing recreation
programs and building more greenways and trails.
Since the 2009 plan, there has been growth in
unconventional gas drilling, particularly in the
northcentral and western parts of the state. Although
the activity is having a slight impact on certain
recreational activities and is changing some people’s
behavior, most Pennsylvanians have yet to come in
contact with the activity while recreating.
Implementers of the plan will need to take into
consideration the changing demographics and trends
that are influencing how and where people recreate.
Pennsylvania’s population is getting older and more
diverse, which could translate into different needs and
demands over the coming years.

4

E X E C U T I V E S U M M A RY • 2014 –2019 P E N N S Y LVA N I A O U T D O O R R E C R E AT IO N P L A N

Top 10 Outdoor Recreation Activities
Activity Percent Participation in the Last Year
Walking (Streets, Sidewalks, Trails)
Visiting Historic Sites
Scenic Driving
Picnicking
Swimming
Wildlife Viewing
Visiting Nature Centers
Night Sky Viewing
Bird Watching
Lawn Games (Horseshoes, Bocce)
Source: PA Resident Survey 2014
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PRIORITIES

HEALTH AND WELLNESS

The 2014 plan outlines five priority areas to help foster
outdoor recreation for all Pennsylvanians. These
five priorities each discuss primary challenges and
opportunities, but by no means cover them all. In the
full plan, case studies at the end of each priority section and in Appendix I highlight successes, but scores
of others exist that demonstrate examples of how
recreation is improving the lives of Pennsylvanians.

Outdoor recreation is key to helping address some of
today’s pressing health care issues. Creating walkable
and bikeable communities and making improvements
to the built environment can encourage active living.
An increased focus by the health care community on
recreation and opportunities for new partnerships
and coordination can lessen our obesity and chronic
disease crisis. Getting people of all ages — including
the growing population of active seniors — connected
to the outdoors and nature can have a positive effect
on the health and wellness of our citizens.

• Health and Wellness
• Local Parks and Recreation
• Tourism and Economic Development
• Resource Management and Stewardship
• Funding and Financial Stability
To help carry out these five priorities, key state and
local agencies and recreation providers will be guided
by the 20 recommendations and 83 action steps
found in this plan. A matrix of these action items,
along with implementation partners, can be found on
page 9 of this summary.

Recommendations:
1. Reconnect people to the outdoors through
recreation opportunities and experiences.
2. Continue to strengthen connections between
outdoor recreation and health in communities
for people of all ages and abilities.
3. Examine the built environment and encourage
local communities to promote healthful
transportation alternatives.
4. Enhance and promote healthful outdoor
recreation through strategic partnerships with
the health care community.

PA O U T D O O R R E C P L A N .C O M
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EXECUTIVE SUMMARY

LOCAL PARKS AND
RECREATION
With more than 5,600 locations across the state, our
local parks and recreation areas are perhaps our most
valuable recreation resources. More than 90 percent of
Pennsylvanians who participated in outdoor recreation
visited a local park last year. Local parks are as diverse
as the populations they serve, but most face similar
challenges — limited funding, aging infrastructure,
maintenance and capacity to carry out programs and
services. While forming stable and productive partnerships takes commitment and creativity, new opportunities and expanded capacity are gained by doing so.
New funding sources and technologies are helping to
improve park and recreation officials’ abilities to meet
the recreation needs of their citizens.

6

Recommendations:
1. Connect citizens to close-to-home recreational
opportunities and green space.
2. Position local park facilities and recreation programs
as essential services.
3. Create and leverage partnerships that expand
outdoor recreation opportunities.
4. Coordinate strategic investment in local priorities
and respond to emerging trends.
5. Provide expanded parks and recreation technical
assistance to communities.
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TOURISM AND ECONOMIC
DEVELOPMENT

RESOURCE MANAGEMENT
AND STEWARDSHIP

Our parks, trails and other recreational amenities
create places where people want to live, work and
play. All across the state are examples of towns
and businesses that are capitalizing on the benefits
gained by making connections to recreational and
natural assets in a community. To help measure the
impact these recreational resources are having on our
communities, recreation leaders need good economic
data to communicate to key influencers. Given the
wealth of outdoor assets and successful case studies,
the opportunities for programming and partnerships
continue to expand across Pennsylvania.

To participate in outdoor recreation, people need
places that are accessible, protected and safe. Millions
of acres of local, state and federal lands have been set
aside for the purpose of providing healthful recreation
to all Pennsylvanians, and many dollars are invested
each year to ensure that these facilities meet that
goal. But budget restraints and growing maintenance
backlogs challenge providers’ ability to meet citizen
demand. Due in part to a centuries-old hunting and
fishing heritage, Pennsylvanians believe strongly in their
natural resources and taking care of what we have so
these precious lands and waters can continue to be the
setting for recreation for generations to come.

Recommendations:
1. Organize and market outdoor recreation and heritage
tourism assets and amenities more effectively.
2. Develop and implement a plan for communicating
the economic and community benefits of outdoor
recreation, heritage tourism and land conservation.
3. Increase access to business development resources
and incentives for small tourism and outdoor
recreation businesses and entrepreneurs.

1. Conserve and protect Pennsylvania’s natural places.
2. Maintain existing park, trail and recreation areas, and
prioritize other infrastructure needs.
3. Cultivate support to protect wildlife and fish habitat
through wildlife viewing, fishing and hunting.
4. Develop and implement shale-gas best practices for
recreation, and pursue new recreation opportunities.

4. Use new and existing research to document the
economic benefits of outdoor recreation, heritage
tourism and land conservation.

PA O U T D O O R R E C P L A N .C O M
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FUNDING AND
FINANCIAL STABILITY

As it has over the last 50 years,
this Outdoor Recreation Plan will

At the heart of delivering outdoor recreation programs
and services is the ability to fund and sustain them for
the benefit of all citizens. Recreation and conservation
initiatives have several long-standing state and
federal funding sources, and new sources such as the
Marcellus Legacy Fund of 2012, have helped to meet
more demand. However, demand always outpaces
the total funding available for projects, usually 2:1.
The recommendations put forth in the plan will require
innovative and more permanent funding solutions.

be a guidance tool and resource for
Pennsylvania’s recreation providers over
the next five years. Outdoor recreation
affords us tremendous opportunities
to develop a better society through
improved health and wellness, resource
protection, economic development and
community enhancement. It will take a

1. Ensure the continued stability and permanence
of existing state and federal conservation and
recreation funding sources.

strong commitment by agency leaders,
elected and appointed officials, and

2. Foster use of new revenue sources in support of
recreation and conservation.

recreation and parks professionals to
ensure these priorities are met with

3. Prioritize the use of federal LWCF funds that come
to Pennsylvania over the next five years.

enthusiasm and success.

Pennsylvanian’s Highest Funding Priorities 2014/2009
% Highest Funding Priority 2014
% Highest Funding Priority 2009
A. Acquire and protect open space
(as undeveloped, conserved land)
B. Acquire additional land and water
areas for developed recreation
C. Maintain existing park and
recreation areas
D. Provide environmental and
conservation programs
E. Provide recreation programs
at parks and recreation areas
F. Protect wildlife and fish habitat

G. Build more greenways/trails

H. Restore damaged rivers and streams
I. Build pedestrian and cycling paths
between places of work, parks,
schools, and shopping areas
Source: PA Resident Survey 2014
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SUMMARY OF PROGRAMMATIC RECOMMENDATIONS AND ACTION STEPS

T

his chart summarizes all
programmatic recommendations
and action steps in the 2014-2019
Pennsylvania Outdoor Recreation
Plan. Partners included are
Technical Advisory Committee

members who have affirmed their commitment
to implementing plan recommendations, as well
as suggested partners who are knowledgeble
about the topics. A list of partner acronyms
can be found at the end of the matrix. The plan
recommends continuing the TAC to help oversee
plan implementation, and the development of
work groups for priority action items as needed.

Health and Wellness:
Promoting Healthy Living Through Outdoor Connections
Recommendations and Action Steps

Implementing Partners

1. Reconnect people to the outdoors through recreation opportunities and experiences.
a. Celebrate Get Outdoors PA annually with special Get Outdoors Days
hosted by regional community partners that offer instructional programs
for various outdoor recreation activities.

Get Outdoors PA Flagship and
Community Partners

b. Provide templates to state and local parks agencies for them to list
amenities, resources and educational materials so schools and youthbased organizations can more easily incorporate local outdoor activities
into curricula.

DCNR, DOH, PDE, PRPS, PSAHPERD,
PHMC, PRO Wellness

c. Use the PA Department of Health’s 15 pilot school districts to develop,
implement and evaluate comprehensive school physical activity programs,
and identify opportunities to connect youth to the outdoors through
places for physical activity.
d. Provide a best-practices forum to encourage local efforts to use
technology to design and develop programs that link people to
the outdoors.
e. Identify partner organizations to spearhead at least five programs that
encourage participation in outdoor recreation opportunities by diverse
populations with guidance from the Governor’s advisory commissions on
African American, Asian American and Latino affairs.

DOH, PDE, DCNR, PSAPHERD,
Pro Wellness, PennDOT,
University of Pittsburgh
Get Outdoors PA Flagship Partners,
PSAPHERD

DCNR, Advisory Commissions

PA O U T D O O R R E C P L A N .C O M
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Recommendations and Action Steps

Implementing Partners

2. Continue to strengthen connections between outdoor recreation and health
in communities for people of all ages and abilities.
a. Fund and support pilot programs with innovative partnerships that build
a health and wellness connection with outdoor recreation programming,
emphasizing active recreation, diverse populations and volunteer
recruitment and training.

DOH, DCNR, PPFF, DOA

b. Link state grant program criteria to community projects designed to
strengthen the health and outdoor recreation connection.
c. Develop educational materials and best practices to highlight and
encourage local successes in linking outdoor recreation and health for
planning, recreation, community and health care leaders.

DCNR, DOH, PennDOT

DCNR, DOH, PRO Wellness, PRPS

d. Identify and work with five pilot communities, representing specific
population groups, to develop and distribute materials that highlight
available outdoor amenities and correlating fitness benefits.

DCNR, DOA, DOH, PDC, LVCIL

3. Examine the built environment and encourage local communities to promote healthful
transportation alternatives.
a. Continue to align PennDOT and DCNR trail development, including
bicycle and pedestrian trail coordination and grant making.

PennDOT, DCNR, RTC, DCED,
MPOs, RPOs

b.Develop land use planning guidelines and best practices to integrate
outdoor and green infrastructure initiatives within multi-municipal
comprehensive plans and/or greenway and open space plans.
c. Provide guidelines and technical assistance to help communities conduct
walkability and bikeability assessments and apply for national recognition
as bicycle- and/or walk-friendly communities.

DCNR, DCED, PALTA, CCAP

PennDOT, DCNR, DCED, DOH, RTC,
CCAP, PDC, PSATS

d. Provide technical assistance to communities to consider the addition
of bicycle lanes, where appropriate, during the planning process for
transportation projects.

PennDOT, MPOs, RPOs, CCAP

e. Provide technical assistance to help communities and school districts
take advantage of multimodal and transportation alternative funding
opportunities in PennDOT, DCED and the Commonwealth Financing
Authority to address challenges in the built environment.

PennDOT, DCED, PDE, PRO Wellness

4. Enhance and promote healthful outdoor recreation through strategic partnerships
with the health care community.
a. Develop Pennsylvania-specific park/trail “prescription” programs to
encourage physical activity in the outdoors in cooperation with health
care providers, insurance companies, health foundations, economic
development organizations, local government associations and social
service providers.

10

DOH, DCNR, PRPS, PRO Wellness

b. Encourage partnerships between recreation and planning professionals
and the health care community to identify private funding opportunities,
cooperate in community wellness efforts and implement community
health assessment strategies.

DOH, DCNR, PDC

c. Convene statewide and regional summits that bring together health
care and parks and recreation professionals to explore ways to improve
physical activity through outdoor recreation.

DOH, DCNR, PRPS, PPFF, PALTA, PDC,
SGP, Heritage Areas, Conservation
Landscapes, PRO Wellness
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Local Parks And Recreation:
Enhancing Close-To-Home Outdoor Recreation
Recommendations and Action Steps

Implementing Partners

1. Connect citizens to close-to-home recreational opportunities and green space.
a. Develop a diverse collection of park and playground designs that
exemplify green practices, appeal to all ages and abilities, create
whole-family recreation spaces and incorporate popular and innovative
trends in recreation.

DCNR, PRPS, LVCIL, Local Recreation
and Parks Departments

b. Launch a mobile-friendly website for residents to easily find local parks
and collect photos, stories and amenities from users.

DCNR, CCAP, PEC, Local Recreation
and Parks Departments

c. Identify and take steps to reduce barriers so that every citizen has equal
access to local and school parks and outdoor recreation opportunities.

DCNR, TPL, LVCIL, Local Recreation
and Parks Departments

d. Develop research to explore recreation needs and behaviors of
African Americans, Hispanics and other ethnic groups.

PSU, DCNR, Advisory Commissions

2. Position local park facilities and recreation programs as essential services.
a. Challenge local communities to increase the portion of their municipal
budget dedicated to parks and recreation to at least 5 percent over the
next five years.

PSAB, PLM, DCNR,
CCAP, PRPS, Local Recreation
and Parks Departments

b. Implement the recommended approach developed by Penn State
University to assess the economic impact of local parks and recreation.

PRPS, DCNR

c. Develop a unified brand for local parks and recreation with accompanying
marketing strategy, toolkit and training that helps providers communicate
the benefits and value of local parks and recreation.
d. Establish a gold medal award program for Pennsylvania local park and
recreation agencies.

PRPS, DCNR, PSAB, PSATS,
PLM, CCAP

PRPS, DCNR

PA O U T D O O R R E C P L A N .C O M
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Recommendations and Action Steps

Implementing Partners

3. Create and leverage partnerships that expand outdoor recreation opportunities.
a. Partner with educators to expand environmental stewardship opportunities
to increase efficiency, encourage local and state collaboration, focus on
common priorities and increase youth involvement.

PDE, DCNR, ATC

b. Increase the number of outdoor recreation events available to all regions
of the state by adding 100 new community partners to Get Outdoors PA.

Get Outdoors PA Flagship and
Community Partners

c. Identify and promote strategic, alternative and non-traditional revenue
sources for recreation programming and local parks.

PRPS, DCNR

d. Encourage educational institutions to partner with local communities to
share resources through mechanisms such as joint-use agreements and
collaborative programming.

PRPS, DOH, PDE

e. Support the creation of friends and advocacy groups to assist park and
recreation providers in protecting, enhancing and interpreting natural
resources, local parks and heritage areas.

PRPS, PPFF, PALTA, DCNR, Heritage
Areas, Conservation Landscapes

4. Coordinate strategic investment in local priorities and respond to emerging trends.
a. Work with all 67 counties to identify gaps in local outdoor recreation
opportunities, and provide support and technical assistance to advance
recreation and conservation planning and implementation.

CCAP, DCNR, DCED, Heritage Areas

b. Collect nominations from local communities to create a Top 10 most
endangered parks list, and partner with state and local agencies to target
funding to revitalize these parks.

PRPS, DCNR, PSATS, PSAB,
CCAP, PLM, PHMC

c. Create a new Rural Communities Leadership Team to develop an action
plan including implementation, funding and volunteer recruitment
strategies for local parks and recreation in rural areas.

DCNR, CRP, PSATS, PSAB,
PRPS, USDA, CCAP

d. Create a Natural Play Area Pilot Program to develop and monitor natural
play areas.

DCNR

e. Implement the PA Urban Park and Recreation Alliance action plan
for local parks and recreation in municipalities with populations over
10,000 residents.

PA Urban Park and Recreation
Alliance Leadership Team

5. Provide expanded parks and recreation technical assistance to communities.
a. Develop a Maintenance Institute promoting low-maintenance design,
preventative maintenance, green and sustainable design and other
practices that will reduce maintenance costs.
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PRPS, DCNR, RTC, PA Urban Park and
Recreation Alliance Leadership Team

b. Expand Recreation and Parks Technical Assistance Program and the
Peer Program to encourage multi-municipal and county-based agencies
through increased promotion and funding to municipalities.

DCNR, PRPS, Heritage Areas

c. Enhance DCNR’s local parks web-based resources to feature best
practices and resources on emerging topics such as green and
sustainable practices, funding, partnerships, technology and stewardship
education.

DCNR

d. Hold a Recreation and Conservation Leadership Summit, and launch a
Leadership Development and Mentoring Program for parks, recreation and
resource management professionals.

PRPS, DCNR
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Tourism And Economic Development:
Creating Opportunities for Community Prosperity
Recommendations and Action Steps

Implementing Partners

1. Organize and market outdoor recreation and heritage tourism assets and amenities
more effectively.
a. Work with the PA Tourism Partnership to include outdoor recreation
and heritage tourism as key components of the state tourism promotion
and branding strategy, and specifically call out the significance of trails
within this.

DCED, DCNR, PDA, PTP, TPAs,
PATT, PEC, PHMC, Heritage Areas,
Conservation Landscapes

b. Establish a state agency workgroup to more cohesively promote outdoor
recreation and heritage tourism.

DCNR, PFBC, PGC, PHMC, PDA, DCED,
Heritage Areas

c. Work with tourism partners to develop itineraries and travel packages
that target the outdoor recreation product and experiences.
d. Actively market and promote hunting, fishing and recreational shooting
opportunities and events to further engage all audiences in these
traditional activities.
e. Obtain a major sponsor to fund a statewide marketing effort promoting
Get Outdoors PA to prospective community partners, program providers
and the public at large.
f. Identify gaps and issues with current wayfinding signage for outdoor
recreation and heritage destinations, and make recommendations to
PennDOT and State Signing Trust.
g. Republish the statewide PA Outdoor Adventure Guide bi-annually.

TPAs, CVBs, PATT, PTP, PDC,
Heritage Areas
PGC, PFBC, NWTF, TU, PFSC, TPAs,
Sportsmen’s Organizations

Get Outdoors PA Flagship Partners
PennDOT, State Signing Trust,
Heritage Areas, DCNR, DCED,
PHMC, TPAs, RPOs, MPOs
DCED, DCNR, PFBC, PGC

2. Develop and implement a plan for communicating the economic and community benefits
of outdoor recreation, heritage tourism and land conservation.
a. Continue the development of the Nature-based Placemaking Program
(e.g. trail towns, river towns, gateway communities, etc.), and pilot
community projects to provide technical assistance, training, mentoring
and information resources and exchange for local government and
business leaders.
b. Work with tourism partners and chambers of commerce to hold at least
one meeting per region per year that focuses on the value of the outdoor
recreation economy and ways to encourage growth in this industry sector.

PDC, DCNR, PPFF, PHMC,
PEC, SGP, Heritage Areas,
Conservation Landscapes,
Progress Fund Trail Towns Program
DCED, TPAs, DCNR, PPFF, PTP, PATT,
PDC, Heritage Areas

c. Place case studies, economic data and other resources on agency and
partner websites.

DCED, PGC, PFBC, DCNR, PDC,
PALTA, Heritage Areas, Conservation
Landscapes, County and Regional
Economic Development Agencies

d. Develop a short video on model initiatives as a tool for building greater
awareness on economic benefits to communities.

DCNR, PGC, PFBC, DCED, PDC

PA O U T D O O R R E C P L A N .C O M

13

P L A N I M P L E M E N TAT IO N M AT R I X

Recommendations and Action Steps

Implementing Partners

3. Increase access to business development resources and incentives for small tourism and
outdoor recreation businesses and entrepreneurs.
a. Seek public-private partnerships to provide non-traditional opportunities
for outdoor recreation businesses, leverage outdoor recreation
infrastructure investments and assist state agencies in cost-effectively
delivering outdoor recreation experiences across the state.

DCED, DCNR, PDC

b. Establish a new loan investor program or more fully equip existing
programs that provide gap financing for entrepreneurs developing
businesses and products based upon the state’s outdoor
recreation assets.

DCED, LDDs, RPOs, IDAs,
Progress Fund

c. Replicate the PA Wilds Small Business Ombudsman model in other
places in the state to support small business development around outdoor
recreation assets.

Conservation Landscapes,
Heritage Areas, DCED

d. Continue the First Industries Loan Fund for Tourism to support tourismrelated businesses that dovetail with outdoor recreation assets and assist
continued expansion of the outdoor recreation industry sector in the state.

DCED

4. Use new and existing research to document the economic benefits of outdoor recreation,
heritage tourism and land conservation.
a. Produce a broad, statewide analysis on the benefits and economic impact
of all types of recreational trails including rail trails, hiking trails, water
trails, mountain biking trails, equestrian trails and motorized trails.

14

PA Trails Advisory Committee,
Trail Stakeholder Organizations

b. Work with the outdoor recreation industry to produce a statewide
assessment of the economic impact of outdoor recreation and outdoor
recreation-based businesses on the state’s economy and publicize the
results with key stakeholders.

PTP, DCNR, DCED

c. Through a collaborative effort among agencies and partners with an
outdoor recreation interest, publish a report every three years that
aggregates and documents economic impact data and case studies for
outdoor recreation.

DCNR, PFBC, PGC, DCED,
USFWS, NPS, ANF

d. Undertake a targeted return-on-investment study around a few specific
outdoor recreation infrastructure investments (e.g. Elk Country Visitor
Center, critical trail links) to document resulting business development
activity and direct economic impact.

DCNR, DCED, PDC
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Resource Management and Stewardship:
Sustaining Natural Resources and Public Investments
Recommendations and Action Steps

Implementing Partners

1. Conserve and protect Pennsylvania’s natural places.
a. Protect critical wildlife habitat, forested watersheds, wetlands and riparian
corridors through conservation planning and easements, nature preserves
and land conservation programs.

PALTA, DCNR, PGC, TU, Land Trusts

b. Restore and repurpose brownfields, abandoned mine lands and other
damaged lands for recreation and conservation purposes through at least
five pilot projects.

DCNR, DEP, PEC, PHMC

c. Develop partnerships that include state agencies, volunteer watershed
organizations and local governments to update and implement
25 River Conservation Plans, with a particular focus on restoring rivers
for public recreation.
d. Develop guidance and expand resources at ConservationTools.org to help
organizations and local governments protect wildlife habitat, greenways,
and other open spaces; implement appropriate public access; and plan
for conservation and development best suited to the land.
e. Track conservation progress through the development of a GIS layer
of conserved lands.

DCNR, DEP, PEC/POWR, TU,
Conservation Districts

PALTA

PALTA, DCNR, CCAP

2. Maintain existing park, trail and recreation areas, and prioritize other infrastructure needs.
a. Identify top 10 priority trail gaps and close gaps in five years.

b. Complete Pennsylvania’s five-year strategic plan for land and water trails.

c. Increase full-service overnight amenities at public and private facilities.
d. Improve ADA access and universal design by updating facilities to
meet standards.
e. Coordinate with local, state and heritage organizations to develop
management and improvement plans for recreation areas that incorporate
strategies for managing historic and cultural resources.
f. Complete the 2013-15 $200 million state park and forest infrastructure
improvement plan and PA Parks and Forests Foundation’s special
projects list.

PA Trails Advisory Committee,
Trail Stakeholder Organizations, RTC,
PennDOT, DCNR, MPOs, RPOs,
PA Trails Advisory Committee,
PA Water Trail Partnership, Trail
Stakeholder Organizations
DCNR, PA Campground
Owners Association
DCNR, LVCIL
DCNR, PHMC, Heritage Areas,
Conservation Landscapes

DCNR, PPFF
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Recommendations and Action Steps

Implementing Partners

3. Cultivate support to protect wildlife and fish habitat through wildlife viewing, fishing
and hunting.
a. Expand successful hunting and fishing programs such as hunter
education, field days, mentored youth opportunities and family fishing
days by training local organizations, state and local park personnel
and volunteers.

PGC, PFBC,TU, NWTF, PFSC,
Get Outdoors PA Partners,
Sportsmen’s Organizations

b. Enhance access to wildlife viewing, hunting, fishing and shooting sports
opportunities close to population centers, and improve communication to
connect people to those opportunities.

PGC, PFBC, TU, NWTF, PFSC,
Sportsmen’s Organizations

c. Engage the large audience of infrequent hunting and fishing participants
with targeted marketing campaigns to encourage them to hunt and fish
more frequently.

PGC, PFBC, TU, NWTF, PFSC

4. Develop and implement shale-gas best practices for recreation, and pursue new
recreation opportunities
a. Mitigate impacts of gas development to recreation, and consider
possibilities to develop new recreation opportunities.

DCNR, DEP, PA Wilds Planning Team

b. Continually review, examine and promote the range of best
management practices and guidance to manage impacts to recreation and
natural resources.
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DCNR, DEP

Funding:
Ensuring Long-Term Financial Stability for Recreation and Conservation
Recommendations and Action Steps

Implementing Partners

1. Ensure the continued stability and permanence of existing state and federal conservation
and recreation funding sources.
a. Advocate for the re-authorization of the LWCF to include state funding at
fully authorized levels through support letters and celebratory events.
b. Advocate for the continued inclusion of the federal Recreational Trails
Program and Transportation Alternative Program as part of the national
transportation funding.
c. Convene a state funding coordination team to assure projects
are coordinated, leveraged and funded with the most appropriate
funding sources.
d. Develop a 25-year anniversary report (2018) celebrating the Keystone
Recreation, Park and Conservation Fund contributions to Pennsylvania’s
state and local parks and conservation areas.

PLM, PALTA, PSATS, PRPS, PSAB,
DCNR, TPL
PennDOT, DCNR, RTC, ATC, PEC, Trail
Stakeholder Organizations

PennDOT, DCNR, DCED, DEP

PALTA, PPFF, PRPS, DCNR, PEC

2. Foster use of new revenue sources in support of recreation and conservation.
a. Explore and identify creative strategies to expand state and local funding
for conservation and recreation.
b. Provide technical assistance to local governments and charitable
organizations for establishing local acquisition programs as authorized
by the newly amended Pennsylvania Open Space Law.
c. Educate user groups, decision makers and beneficiaries of state funding
sources to maintain support for and expand awareness and understanding
of these funding sources.

PRPS, PALTA, PPFF, DCNR, TPL

PALTA, PSATS, TPL

PALTA, PRPS, PPFF, RTC, PEC, PSATS,
PLM, PSAB, CCAP

3. Prioritize the use of federal LWCF funds that come to Pennsylvania over the next five years.
a. Set the acquisition of critical wildlife habitat, forested watersheds, wetlands
and riparian corridors for nature-based recreation as a LWCF priority.

DCNR

b. Set rehabilitation of existing local parks with a focus on playground
replacement and upgrades as a LWCF priority.

DCNR

PA O U T D O O R R E C P L A N .C O M
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Acronyms for Agencies, Organizations and Terms Referred to in Plan
ADA
ANF
ATC
ATV
CCAP
CDC
CFA
CRP
CVB
DCED*
DCNR*
DEP*
DOA*
DOH*
GIS
IDA
KECA
KTA
LDD
LEED
LVCIL
LWCF
MPO
NPS
NWTF
OHV
PALTA
PATT
PDA*
PDC
PDE*
PEC
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Americans with Disabilities Act
Allegheny National Forest
Appalachian Trail Conservancy
All-Terrain Vehicle
County Commissioners Association
of Pennsylvania
Center for Disease Control
Commonwealth Financing Authority
Center for Rural PA
Convention and Visitors Bureau
Department of Community and
Economic Development
Department of Conservation and
Natural Resources
Department of Environmental Protection
Department of Aging
Department of Health
Geographic Information Systems
Industrial Development Authority
Keystone Elk Country Alliance
Keystone Trails Association
Local Development District
Leadership in Energy and
Environmental Design
Lehigh Valley Center for
Independent Living
Land and Water Conservation Fund
Metropolitan Planning Organization
National Park Service
National Wild Turkey Federation
Off-Highway Vehicle
Pennsylvania Land Trust Association
Pennsylvania Association of Travel
and Tourism
Pennsylvania Department of Agriculture
Pennsylvania Downtown Center
Pennsylvania Department of Education
Pennsylvania Environmental Council

PennDOT*
PFBC*
PFSC

Pennsylvania Department of Transportation
Pennsylvania Fish and Boat Commission
Pennsylvania Federation of
Sportsmen’s Clubs
PGC*
Pennsylvania Game Commission
PHMC*
Pennsylvania Historical and Museum
Commission
PLM
Pennsylvania League of Municipalities
POWR
Pennsylvania Organization for Watersheds
and Rivers
PPFF
Pennsylvania Parks & Forests Foundation
PRPS
Pennsylvania Recreation & Park Society
PSAB
Pennsylvania State Association
of Boroughs
PSAHPERD Pennsylvania State Association for Health,
Physical Education, Recreation and Dance
PSSA
Pennsylvania State Snowmobile
Association
PSATS
Pennsylvania State Association
of Township Supervisors
PSU
Pennsylvania State University
PTP

Pennsylvania Tourism Partnership

RPO
RTC
SCORP
SGP
TAC

Regional Planning Organization
Rails-to-Trails Conservancy
Statewide Comprehensive Outdoor
Recreation Plan
Susquehanna Greenway Partnership
Technical Advisory Committee

TPA

Tourism Promotion Agency

TPL

Trust for Public Land

TU

Trout Unlimited

ULI

Urban Land Institute

USDA

U.S. Department of Agriculture

USFWS		U.S. Fish and Wildlife Service

*Indicates Pennsylvania state agency
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